
 

Ethical Behavior of Board Members 

Ethical behavior is based on observations and perceptions – board members need to “walk the walk” as 

well as “talk the talk.”  

Ethics are involved in approximately six types of relationships and interactions: 

1. Between individual board members 

2. Between the board and the association 

3. Between the board and homeowners/residents 

4. Between the board and management 

5. Between the board and association experts and consultants (i.e. association legal counsel, 

financial and tax advisors, reserve study providers, etc.) 

6. Between the board and vendors 

The court held that it will defer to a board’s authority and presumed expertise in discretionary decisions 

regarding the maintenance and repair of a common interest development, provided the board’s 

decisions are: (1) Based upon reasonable investigation; (2) Made in good faith and with regard to the 

best interest of the association; and (3) Within the scope of authority given to the board under the 

relevant statutes and CC&Rs. Assuming that a board was found to have acted in accordance with these 

factors, then the board would seemingly have committed no wrongs in performing whatever action was 

being questioned. 

When acting upon/after reasonable investigation and inquiry, a director should... 

 Independently investigate and evaluate facts particular to a situation before acting. 

 Consult with experts or consultants (i.e. legal counsel, financial manager, reserve study provider, 

etc.) when it is prudent to do so. 

 Rely on information, opinions, reports or statements prepared by experts and consultants. 

When acting in good faith and in the best interests of the association, directors... 

 Cannot make decisions that benefit their own self-interests. 

 Must make decisions that do not negatively affect the association financially, legally or 

otherwise. 

 Cannot act in the best interests of a particular group or minority interest of an association. 

 


